The Characteristics of Career Success

by Jeff Grout 

High achievers:

1. thrive under pressure. 

2. are adaptable and curious to explore new ways of doing things.

3. communicate, communicate, communicate (painting an exciting vision for the future).

4. are never totally satisfied ("there is always something more we can do").

5. look beyond their immediate horizon: they look to the future, rather than being merely focused on the present. 

6. demonstrate drive and determination.

7. are self-motivated themselves and seek to recruit self-motivated people.

8. live outside their comfort zone. 

9. recognize they cannot do it alone; they need the support of a team.

10. believe in 'Small is Beautiful', building small support teams.

11. are bold and do not allow ‘fear of consequences’  to constrain their actions.

12. display persistence when facing resistance.

13. go for all or nothing (they are prepared to stake more).

14. show bloody-minded determination.

15. inspire their teams to be ‘self-reliant’ and develop their own ‘Teamship rules’ .

16. demonstrate strong leadership – making it clear what the objective is and what is expected from each individual.

17. confront and overcome mistakes and setbacks.

18. prepare, prepare, prepare- they visualize success and then focus on the detail.

19. have courage and put their necks on the line.

20. Embrace failure -- but not too often. Successful careers are not

unblemished careers. People who do not make mistakes make nothing.  

